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FY2012 Budget – Fund Summary  

  
Fund Fund Name  Total Revenues  

 Total 
Expenditures  

Net Surplus 
/(Deficit) 

Other 
Financing 
Activities 

Net Change In 
Fund Balance 

01 General           11,501,149            11,840,459              (339,310)           516,000                  176,690  

03 Garbage                493,980                 405,806                 88,174                      -                      88,174  

07 IMRF                158,494                 318,000              (159,506)             84,000                   (75,506) 

10 Motor Fuel Tax                210,300                 205,561                   4,739                      -                        4,739  

11 CDBG  Fund                  88,000                   88,000                         -                        -                              -    

14 Emergency Telephone System                140,250                 140,124                      127                      -                           127  

15 Roosevelt Road TIF Fund                923,912              1,691,635              (767,723)                     -                   (767,723) 

16 22ND/17TH TIF  Fund             3,661,054              3,365,241               295,813           (600,000)                (304,187) 

17 27TH Ave /23RD St TIF Fund                125,645                     4,735               120,910                      -                    120,910  

18 17TH Avenue TIF-North                  41,711                     3,000                 38,711                      -                      38,711  

19 19TH Street TIF                         -                       4,000                  (4,000)                     -                       (4,000) 

30 Debt Service Fund                973,314              1,760,597              (787,283)           848,000                    60,717  

40 Capital Projects Fund                  68,975                   75,800                  (6,825)                     -                       (6,825) 

50 Water & Sewerage Fund             2,756,500              1,733,438            1,023,062                      -                 1,023,062  

69 Special Assessment Fund                         -                            -                           -                        -                              -    

  Total - All Funds*           21,143,284            21,636,395              (493,111)           848,000                  354,889  

* Excludes Fiduciary Pension Funds 

Presenter
For fiscal year 2011 (05/01/10 thru 04/30/11), the Village is budgeting to collect $21.9M in total revenues and to spend $21.6M in total expenses. 

These revenues and expenditures will accumulated within the Village’s fifteen (15) active operational funds, and  purposely exclude the two fiduciary pension funds (Fire Pension Fund 61 and Police Pension Fund 62).

When we just look at the totals, the Village’s budget project an net overall surplus; with total revenues exceeding total expenditures by $354K.  However, each operational fund has a specific purpose - - for which revenues and expenses only associated with that fund’s purpose can be assigned.

With that said, looking at the individual funds the FY2011 budget is projecting operational deficits in the General Fund 01, IMRF Fund 07, MFT Fund 10, Roosevelt Road 15, 19th Street TIF Fund 19, and the Debt Service Fund 30.  

Now by “operational deficit”, we are projecting that the revenues generated by that fund’s basic operational purposes are not enough to cover the costs (or expenses) required to perform the services of that fund’s operations……at least in the projected fiscal year period.

If the fund has accumulated surpluses (from previous year), the net deficit will simply be absorbed by that fund’s surplus fund balance.  However, if the fund does not have a fund balance to cover the deficit, the state statues/village ordinances/debt instrument allow certain financing activities to cover the deficit.  These activities can include (i) transfers between funds, (ii) inter-fund loans which must be repaid, or (iii) borrowing through new debt issuances.

The FY 2012 Budget does include a couple of financing activities, impacting the General, IMRF, and Debt Service funds. For which we will cover in more detail as we present and discuss each fund individually…….Let’s start with the General Fund 01.



General Fund 01 

REVENUES FY 2012 Budget 
% of 
Total 

Property Taxes        $4,097,993 36% 

Other Taxes          4,314,873 38% 

Intergovernmental           1,562,583  14% 

Licenses, Permits & Fees              553,500  5% 

Charges for Services              709,500 6% 

Fines & Forfeitures              169,000  1% 

Investment Income                   5000  0% 

Other               88,700 1% 

Total Revenues       $11,501,149 

 
EXPENDITURES  FY 2012 Budget  

% of 
Total 

Personal Services 
                

$5,089,845  42% 

Employee Benefits 
                

3,924,376  34% 

Contractual Services 
                

1,617,060  14% 

Commodities 
                   

421,475  3% 

Capital Outlay 
                   

287,860  1% 

Debt Service 
                   

498,888  4% 

Other 1,000  1% 

Total Expenditures 
             

$11,840,459  

Presenter
The General Fund is the Village’s primary operational fund.  It accumulates the revenues and costs associated with the Village’s provision of general government administration, public safety (through building inspections and police & fire protection) and highways & streets maintenance.  In FY 2011, we are projecting that the Village will collect $10.95M from available General Fund revenue sources.  However, it will cost the Village $11.8M to provide its current level of general services.  This slide summaries the basic categories of revenue sources and types of expenses project for the General Fund in FY 2011.

Let’s talk about revenues first….The Village’s primary revenue sources are Taxes – Property Taxes, Sales & Utility Taxes (Other Taxes) and Income & Corporate Property Replacement Taxes (Intergovernmental).  Taxes make up 86% of the total revenues projected for FY 2011.  The Village does generate other general fund revenues, which include permit & fees, charges for ambulance/hospital and inspection services, and collection of fines for traffic & police violations.  The total of all of the non-tax revenue sources only make up $1.4M or 14% of the total budgeted revenues in FY2011.

Now turning our attention to the spending side….The Village’s expenditures are primarily labor incentive – Personal Services (employee labor) and associated Employee Benefits account for 76% of total spending.  Contractual Services, which make up 14% of the total expenses, represents purchased services from outside vendors including legal expenses ($515K); liability insurance and workers compensation premiums ($357K); engineering, auditing  & consultant services ($267K); repair & maintenance of village equipment & buildings ($135K), and other miscellaneous services $(409K).

FY2011 expenditures are projected to exceed revenues by $875,528.  A deficit - - which is not new to the Village….




General Fund 
Historical Revenues vs. Spending 

$000s Omitted 
(A)udited / (U)naudited  / (B)udget 

Presenter
In 3 of the last 5 years, General Fund expenditures have exceeded revenues.

Revenues were growing at an annual rate of 3-4% until 2009, when the entire global economy took a drastic downtown.  Last (FY 2010), total general fund revenues declined by 6%, with the most significant declines occurred in Sales & Utility Taxes (down 12%) and Intergovernmental Taxes (down 17%).  Although the FY 2011 budget projects a 2% increase in total revenues, the gap between shrinking revenues and growing costs remains significant.

A historical look at spending indicates that in FY2006, the Village’s general fund expenses peaked at $12.1M.  This prompted FY2007 employee layoffs, changes in benefit providers, and underfunding of pension plans.  The cost savings were short-lived.  Subsequently, through litigation challenges, labor union battles, and other circumstances, annual expenses quickly crept back up over $11.5M/year.

Noting that on a historical basis, the general fund has often experienced operational deficits….a historical review of financing activities and fund balance movement is warranted. 




General Fund – Historical Activity 
(A)udited, (U)naudited, (B) Budget 

 Fiscal Year   2007 A   2008 A   2009 A   2010 A   2011U   2012B  

 Beginning Fund Balance          (2,717)         (1,428)         (1,530)         (1,953)         (2,885)         (3,258) 

     Revenues         11,164         11,609         11,478         10,453         11,470        11,804  

     Expenditures       (10,303)      (11,408)      (11,728)      (11,591)      (12,060)      (11,841) 

 Net Surplus/(Deficit)                862                201              (250) 
            

(1,138)             (590)             (38) 

 Other Financing Items  

      Bonds Issued                      -                        -                        -                        -                        -                        -    

      Transfers In                 600                      -                        -                 205                     217           213  

      Transfers Out              (173)             (303)             (173)                                        

 Net Financing                 427              (303)             (173)             205            217           213 

     Net Change In Fund 
Balance           1,289             (102)            (423)        (993)              (373)              175  

 Ending Fund Balance          (1,428)         (1,530)         (1,953)         (2,885)         (3,258)         (3,083) 

$000 omitted 

Presenter
Explain checkbook accounting…….

Applying this same concept to the Village’s checking account, a look at the l financial history shows that the General Fund as operating from a deficit position for many years.

In FY2006, the General Fund started the year with a $6.5M deficit, then added an operating deficit of another $1.4M.  In a effort to absorb the deficit snowball effect, the Village borrowed $3.9M in cash against future revenues (through the 2005 A & B alternative revenue bond series) and retrieved $1.7M Sales Tax dollars previously allocated to the Village Square TIF Fund 16.  Because the general fund also has an obligation to cover deficits from other operational funds, $360K of the $5.6M financing dollars was immediately used to cover deficits in the Garbage Fund 03 ($117K) and the IMRF Fund 07 ($243K).  Now it’s important to note that even with all of the financing activity that took place in FY2006, the general fund still ended that year with a fund balance deficit of $2.7M.

Over the next couple years, General Fund operations yield net surpluses.  However, they only put a dent in the fund balance deficit; in part because the general fund continues to cover deficits within the IMRF fund (but we’ll discuss that fund later).  In FY2007, the Village again transfer the sale tax portion of Village Square TIF funds back to the General Fund, but then we passed on that option from the next 3 years.  (Note:  I don’t know why).

Bottom line though, expenses continue to raise faster than revenues….so the deficit has crept back up to the -$3.0M.  The FY2011 budget includes a transfer of $1.15M of from the TIF fund, of which $150K will be utilized to cover the projected deficit within the IMRF fund.  



How can we take monies from the 
TIF? 

Village Square TIF – Debt Coverage Ratios 

  

 Incremental 
Property Tax 

Revenue  

50% of  
 Sale Taxes 
Allocation  

 Total 
Revenue  Principal Interest  Debt Service  

Property Tax 
Coverage 

Total 
Revenue 
Coverage 

2004    3,034,759        600,883   3,635,641  1,655,000 1,450,955 3,105,955        0.98         1.17  

2005    2,564,236        545,698   3,109,934  1,730,000 1,373,928 3,103,928        0.83         1.00  

2006    3,376,512        600,000   3,976,512  1,810,000 1,291,150 3,101,150        1.09         1.28  

2007    3,217,513        600,000   3,817,513  1,895,000 1,207,735 3,102,735        1.04         1.23  

2008    3,482,803        600,000   4,082,803  1,985,000 1,368,183 3,353,183        1.04         1.22  

2009    3,895,830        600,000   4,495,830  2,085,000 1,265,911 3,350,911        1.16         1.34  

2010    4,119,452        550,000   4,669,452  2,190,000 1,157,420 3,347,420        1.23         1.39  

2011U    4,074,235        600,000   4,674,235  2,305,000 1,041,069 3,346,069        1.22         1.40  

2012B   3,061,054     600,000 3,661,054 2,425,000 916,,906  3,341,906          .92        1.10 

Presenter
When the Village established the TIF located at 17th Ave and 22nd Street (aka the Village Square Shopping Center), it secured financing to purchase the land and entice development through bond issuance which are to be repaid by the incremental property tax revenues generated by the TIF properties. 

To ensure adequate funds would be available to repay the annual debt service obligations, the debt instruments included a clause which required the Village to allocate 50% of sales taxes specifically generated by the developed properties to the TIF trust fund to cover any shortages not generated by the incremental property taxes collections.  This Sale Tax Allocation is like a secondary collateral.

The contract also state that upon an annual accounting of the trust fund financial conditions (performed and reported by the Trust Fund Administrator – NY Mellon Bank), the Village can withdraw funds which can be transfer back into general operations.  (Be ready to quote specific contract language!)

Based on the historical trend of debt coverage ratio activity, the TIF has consistently generated property tax revenue adequate to cover annual debt payment obligations since FY2006.  So the Village can withdraw its Sales Tax dollars which are needed to cover general operations.

Now back to discussing the General Fund…..



General Fund – Historical Revenues 
(A)udited / (U)naudited  / (B)udget $000 omitted 

Presenter
Property Taxes – FY2011 Budget projects a 5.9% increase over FY2010, driven by the following assumptions: (i) increase in CPI from 0.1% for 2009 levy to 2.7% for 2010 (ii) 3.1% increase in EAV assessed property values based on historical trends, and (iii) eventual collection of late tax payments.

Other Taxes – The 12.4% drop in Other Tax revenues in FY 2009-10 reflects the severe drop in economy felt throughout the country. FY2011 Budget assumes that the collection of Sales and Utility taxes will remain flat vs. FY 2010.  Although full economic recovery is years down the road, we feel that the recession has bottomed out – people have already cut spending down to necessities, so related taxes on purchases and utility services will continue at the current rates.

Intergovernmental Taxes – This category consists of Income and Corporate Property Replacement taxes and Grant funding on various programs.    Budget revenue reflect a 1.8% increase over FY2010.  

Other Fees, Charges, & Fines -  Budget projects a 2.6% increase in Licenses, Permits & Fee, with primary increases occurring in Building Permit Fee reflecting the new rate structure passed in recent ordinances.  Charges for Services (ambulance, hospital, towing) projected 6.4% below FY 2010 collections – decrease is basic assumption that FY2010 police towing reflect the one-time increase, but will return to historical levels because the number of violators decrease as people become reminded of strict enforcement policies.  Fines & Forfeitures are projected to increase by 2% over FY2010.



General Fund 
Historical Spending by Department 

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
This is a graphical representation of how the Village has historically spent general fund by specific department.  From this graph, we see that the lion’s share of Village spending is on public safety , specifically fire & police protection.



General Fund 
Historical Spending by Category 

$000 omitted 

(A)udited (U)naudited (B)udget 

Presenter
This graph shows the same historical spending – but by expense category.

Not surprising, Personal Services (Employee Labor) and Benefit Costs  is what the Village’s spends it money on.  Since the 2006layoff  (which was actually in FY 2007), labor costs remains relatively flat ….the reason – PAY FREEZES.  Except for employees covered under union contracts with stipulated pay raises, none of the employee have received pay raises since FY2008.  That includes all of employees of the Finance, Building and Public Works department, as well as the management staff of the Fire & Police departments.  The increase blink in FY2010, represents 3 years of retro pay to the Police Patrolmen union members.

In the 2011Budget, the Village reflects a continued pay freeze. Non-labor related expenses  have and continue to be restrained to only essentials.  But even with frozen wages and only essential supplies, services & equipment spending, the rising healthcare costs overtake any cost savings in other expense areas.  
 
FYI – Debt Service represent the 2005 Series A & B Alternative Revenue Bonds which are pledged  against General Fund revenue streams.  This bond series is not covered by Property Tax Levy!

The “Other” category in 2011B is the $170K Contingency for possible litigation settlements.  



General Fund – Historical Spending 

 Total Headcount by Department 

Department F T PT Total 

21 Executive   7 7 

22 Clerk   2 2 

24 Finance 4 3 7 

25 Building & Grounds 1   1 

30 Treasury & Admin   1 1 

41 
Bldg Controls & 

Inspection 3 3 6 

42 Fire 20 1 21 

46 Police 32 3 35 

73 Street Dept 6 2 8 

76 Water Dept 1 1 2 

Grand Total 67 23 90 

$000 omitted 

(A)udited (U)naudited (B)udget 

Presenter
As stated before, the primary expenditures generated within the General Fund is the cost of employee labor (personal services) and benefits.

This slide takes a closer look at the Village’s labor structure.  As stated before, actual labor dollars (wages) are relatively flat.  However, the cost of benefits are growing out of control.

Synopsis of Healthcare cost – In 2006 & 2007, the Village had BCBS as its healthcare provider.  In 2008 BCBS increased its rates by an average of 14.8%.  So in 2009 the Village switched providers to CIGNA , which gave us 10% reduction in rates.  However after one year of actual claim experience, CIGNA  increased the rate by 48% in 2010.  And in the current year, the rate increased another 29%.

This slide also give the breakdown of our actual employee headcount.  It should be noted that in some cases the part of or all of wages for certain employees are charged to other Funds.  But most are included in General Fund Spending.   

Only Full-time employees receive healthcare benefits. So use of PT staffers  results in healthcare cost savings.  Of the 67 FT staff , 35 are covered by union contracts:12 Firefighters, 18 Police Patrolmen, and 5 PD Telecommunicators.



General Fund – Historical Spending 
(A)udited (U)naudited (B)udget $000 omitted 

Presenter
Contractual  Services represents any costs paid to  outside vendors for professional services.  That includes  anything from legal  and consultant fees, auditing fee.. to repair & maintenance service costs.  Contractual Service costs peaked in 2008 &2009, primarily related to the Village tree-trimming project s.  Then in 2010 the Village incurred significant legal costs.  This year we are projecting a significant decline in contractual services, based on the assumption that most of the inherited ligation issues will be resolved.

As for Commodities (supplies) Budget assumes a 4% increase over prior year – which is still significant less than 2008 & 2009 spending level.  Department heads have been challenge to keep spending to only the essential s.

Capital Outlay (equipment) also held to essential.  The increase in the Budget represent the initial equipment related to the Cross Connection program in Public Works.  



FY2012 Budget by Department 

Executive Dept 21 FY2012 Budget % of Total 
Incr (Decr) vs. 

FY2011 U 

Personal Services            $ 48,600  11%              (583) 

Employee Benefits                 3,204  0.7%              (106) 

Contractual Services             385,413 87%              8860 

Commodities                 5,200  1.2%             3042 

Other                        0 0%         ( 170,000)  

Total Expenditures           $442,467          (143,787) 

Village Clerk Dept 2283 
FY2012Budge
t % of Total 

Incr (Decr) vs. 
FY2011 U 

Personal Services 
           $ 
16,100  42% 1,250) 

Employee Benefits 
                

3,204  8%            (64) 

Contractual Services 
              

16,100  43%                 (762) 

Commodities 
                   

2,500  7%                   1990  

Total Expenditures 
              

$37,804  2,414           

Boards & Commissions 
Dept 23 FY2012Budget % of Total 

Incr (Decr) vs. 
FY2011 U 

Personal Services          $             -                         -   

Contractual Services 16,275 97%             10,81  

Commodities 
                      -

500   3%                      74   

Other                       -                         -   

Total Expenditures 
              

$15,621             1,155  

Finance Dept 24 FY2012 Budget % of Total 
Incr (Decr) vs. 

FY2011 U 

Personal Services          $  252,194  25%             20,070  

Employee Benefits 39,692               4%             (28,678)  

Contractual Services 179,369             18%            (20,988) 

Commodities 
                

20,000  2%            (4,455) 

Capital Outlay 
                

14,500  1%                11,500  

Debt Service             498,888  50%                   200  

Total Expenditures 
        

$1,004,643  
                     
(22,549) 

Presenter
These next few slides show the FY2011 General Fund budget spending by Department.

Executive Dept – Decrease in labor = impact part time mayor salary for full year.  Benefit = Village subsidy of retiree healthcare.  Contractual Services = less legal fees.  Other = Contingency.

Village Clerk – Labor = lower Deputy Clerk salary.  Benefit = last year erroneously charged Pat’s coverage (s.b. Finance), current year is retiree healthcare subsidy.

Boards & Commissions – budget include cost of Police & Fire qualification testing for new hire list….done every 3 years.

Finance – labor = full year impact of Director, Treasurer & Budget Officer (John P was paid thru contractual services).  Benefits – now has Pat in correct dept.  Contractual Service – lower Audit fees & no JohnP.



FY2012 Budget by Department 
Municipal Buildings & 
Grounds  Dept 25 FY2012 Budget % of Total 

Incr (Decr) vs. 
FY2011 U 

Personal Services          $   28,565 32% 
                       

(1)  

Employee Benefits               15,918  18% (4849) 

Contractual Services               31,463  35%            (12,144) 

Commodities               13,200  15% 2893 

Total Expenditures           $  89,146               (14101) 

Treasurer/ 
Administration  Dept 30 
 FY2012 Budget % of Total 

Incr (Decr) vs. 
FY2011 U 

Personal Services            $    4,806  100%              (1,499 

Contractual Services                       -                         -   

Commodities                       -                         -   

Other                       -                         -   

Total Expenditures               $ 4,806               (1,499) 
Building Controls 
/Inspection Dept 41 FY2012Budget % of Total 

Incr (Decr) vs. 
FY 2010 U 

Personal Services       $    223,486  63%             4,196  

Employee Benefits               53,878  15%             (16,323)  

Contractual Services 65,248 18% 
             
(17,385) 

Commodities                 4,000  1%              (7,494) 

Capital Outlay                 6,250  2%               6,250 

Total Expenditures         $  352,862              (30,756) 

Fire Department 42 FY2012 Budget % of Total 
Incr (Decr) vs. 

FY2010 U 

Personal Services      $  1,746,711  45%            20,757 

Employee Benefits          1,687,866  43%           (100,173)  

Contractual Services             332,399  8%            (26,055) 

Commodities               91,975  2%             44,607  

Capital Outlay               56,200  1%             50,910  

Total Expenditures       $ 3,915,151            (9,954)  

Presenter
Bldg & Grounds – budget assumes repair & maintenance costs will return to previous historical spending levels…will look for saving opportunities.

Admin – represent 1/3 cost of human resource department.

Bldg Controls & Inspection – labor = full year impact of PT inspectors (most of 2010 was unstaffed).  

Fire – labor decrease = less overtime.



FY2012 Budget by Department 
Police Department 46 FY2012 Budget % of Total 

Incr (Decr) vs. 
FY2011 U 

Personal Services     $   2,561,967 49%         72,438 

Employee Benefits          2,019,773  39%           80,191 

Contractual Services             354,567  7%            (93,849) 

Commodities             140,220  3%             13,166  

Capital Outlay 151,660               3% 
               

140,150  

Other                 1,000  0.02%                       -    

Total Expenditures      $  4,921,874            212,095  

Street Department 73 FY2012 Budget % of Total 
Incr (Decr) vs. 

FY2011 U 

Personal Services         $  207,517  28%               6,806  

Employee Benefits             100,891  13% 537             

Contractual Services             212,212  28%         (292,272) 

Commodities             162,000  22% 21745             

Capital Outlay 65,000               9% 50,010             

Total Expenditures        $   747,619          (216,049) 

Presenter
Police – labor decrease = 2010 retro pay & decrease overtime, but healthcare & pension funding increases.

Street – contractual services charged to other funds wherever appropriate. 



Garbage Fund 03 

REVENUES FY 2012 Budget % of Total 

  Property Taxes       $                -            

  Charges for Services             483,780 98% 

  Fines & Forfeitures               10,000  2% 

  Investment Income                    200  0.04% 

  Other                       -    

Total Revenues      $ 493,980  

 
EXPENDITURES  FY 2012 Budget  

% of 
Total 

Personal Services $    4,806  2% 

Employee Benefits                 -  

Contractual Services     401,000  98% 

Commodities              -  

Capital Outlay             -  

Total Expenditures $ 405,806  

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
The garbage fund contains the revenues and expenses associated with the collection garbage and rubbish services provided to the residents of the village.  

The FY2011 Budget projects that the current fees collected through the Village’s monthly charges to residents (included in your water bills) will continue to cover the cost of providing this service.  Note – although the tax levy dollars can be allocated for Garbage Fund activities, the current levy does not include any property tax levy for garbage services.

Expenses within this fund consists of a portion of public works and administrative



 (A)udited, (U)naudited, (B) Budget  

2007 A 2008 A 2009 A 2010 A 2011 B 2012 B 

 Beginning Fund Balance   $                (0)  $          8,707   $        63,520   $      123,088   $      120,168  $      (5,348)  

 Revenues             405,953             425,208             447,773  435,901           483,060            493,980  

 Expenditures            (398,391)           (370,395)           (388,206)           (438,821)          (608,576)          (405,806) 

 Net Surplus/(Deficit)                7,561               54,814               59,568                (2,920)  
            

(125,516)             88,174  

Other Financing Items 

 Sources  - Transfers In               1,146                       -                       -                       -                       -                       -    

 Uses – Transfers Out                       -                    -                       -                       -                       -                       -    

 Net Financing                 1,146                     -                       -                       -                       -                       -    

 Net Change In Fund Balance                8,707              54,814              59,568                (2,920)  (125,516)             88,174  

 Ending Fund Balance   $          8,707   $        63,520   $      123,088   $      120,168   $      (5,348)  $        88,174  

Garbage Fund – Historical Activity 

Presenter
As you can see the fund continues to cover expenses and has a growing surplus.  This surplus can be used to further provide services in future or could be used to repay funds transferred into the garbage in prior years.





IMRF Fund 07 

REVENUES FY 2012 Budget % of Total 

  Property Taxes           $  158,494  100% 

  Investment Income                           -    

  Other                           -    

Total Revenues       $ 158,494     

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services       $              - 

   Employee Benefits             318,000  100% 

Contractual Services                      -  

Total Expenditures       $   320,927  

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
The IMRF fund summarizes the activity related to the retirement plan of the non-union village employees.  The revenues are generated solely by property taxes.  The large shortfall in required payments to the retirement plan are made whole by transfers from the general fund.  The shortfalls are primarily due to underfunding in prior years.  Because the retirement contribution  is part of the overall tax levy. Its portion is an part of the total levy that limited by the tax cap.   In the past by shorting the pension portion o of the total levy, tax revenue could be shown in other areas, specifically the General Fund.  This practice has contributed the overall deficit in the general fund, due to the fact that the revenues were reported in the GF, but were in fact later transferred into the IMRF fund.  The current administration believes that addressing the shortfalls today will save the village money in the long run.




 (A)udited, (U)naudited, (B) Budget  

2007 A 2008 A 2009 A 2010 A 2011 U 2012 B 

 Beginning Fund Balance   $                 0   $                 0   $             387   $         (2,904)  $         113,361  $         129,237 

 Revenues               26,110               26,531             100,448             259,028           152,658            158,494  

 Expenditures            (198,028)           (337,863)           (290,239)           (258,123)          (276,936)          (318,000) 

 Net Surplus/(Deficit)            (171,918)           (311,332)           (189,791)                   905          (124,278)          (159,506) 

Other Financing Items 

 Sources – Transfers In            171,918             311,718             186,500             115,360            150,000             84,000 

 Uses                     -                       -                       -                       -                   9,845                      -    

 Net Financing              171,918             311,718             186,500             115,360            140,155            84,000 

 Net Change In Fund Balance                      0                   387               (3,291)             116,265              15,876             (75,506) 

 Ending Fund Balance   $                 0   $             387   $         (2,904)  $         113,361  $         129,237  $         53,731  

IMRF Fund – Historical Activity 

Presenter
As the historical information shows, there has been a greater proportion of the total tax levy applied to the IMRF for the last few years.  The village will continue this practice because it is a more accurate way to budget.




Motor Fuel Tax (MFT) Fund 10 

REVENUES FY 2012 Budget % of Total 

  Intergovernmental         $    208,550 99.% 

  Investment Income             1,750    0.2% 

  Other                          -    

Total Revenues     $  210,300 

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services         $    95,561    46% 

Contractual Services             110,000 54% 

Commodities                        - 

Total Expenditures         $  205,561  

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
The villages share of the motor fuel tax is based on the population of the village.  We receive our prorated portion of the overall fuel tax collected by the state.  These funds are limited to specific uses, primarily for street related expenses.  In the past these funds have been used to pay the debt service on a long age project.  During FY2010, this debt was retired.  This year the funds are being including along with other funds (TIF and grant) to do a specific street project.




MFT Fund – Historical Activity 
 (A)udited, (U)naudited, (B) Budget  

2007A 2008A 2009A 2010A 2011U 2012B 

 Beginning Fund Balance   $      577,115   $      608,129   $      553,373   $      584,925   $      605,289   $     779,378 

 Revenues             272,994             254,649             221,597             210,410            834,064  210,300 

 Expenditures            (54,685)         (120,510)                    -                       -    
        

(659,975)         (205,561) 

 Net Surplus/(Deficit)            218,309            134,139            221,597            210,410            174,089 4,739           

Other Financing Items 

 Sources         -          - -                -                  -                     -    

Transfers to  Debt Service         (187,295)         (188,895)         (190,045)        (190,045)                  -                     -    

 Net Financing           (187,295)         (188,895)         (190,045)        (190,045)                   -                      -    

 Net Change In Fund 
Balance              31,014  

           
(54,756)             31,552              20,365  174,089                       4,739 

 Ending Fund Balance   $      608,129   $      553,373   $      584,925   $      605,289   $      779,378  $      784,118 

Presenter
As the historical activity indicates, the fund has built up a surplus overtime.  Some of this surplus will be used to complete the current project.  It is important to note that all of the proposed expenditures in the budget for this project are contingent on a Federal Grant that will provide a substantial portion of the overall cost of the project. 




Community Development 
Block Grant (CDBG) Fund 11 

REVENUES FY 2012 Budget % of Total 

  Intergovernmental           $  88,000 100% 

  Investment Income             -    

  Other                        -    

Total Revenues  $  87,000     

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services   $            - 

Contractual Services              88,000 100% 

Commodities                    - 

Total Expenditures     $   87,000 

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
CDBG funds are used to repair sidewalks and alleys .Projects are specifically chosen to fully utilize the grant.




CDBG Fund – Historical Activity 
 (A)udited, (U)naudited, (B) Budget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $                -     $                -     $                -     $         (7,037)  $       (18,175)  $      (18,153) 

 Revenues             135,820               80,000               75,000               71,061               87,022              87,000  

 Expenditures          (135,820)           (80,000)           (82,037)           (82,199)           (87,000)          (87,000) 

 Net Surplus/(Deficit)                     -                       -                 (7,037)          (11,138)                    22                     -    

Other Financing Items 

 Sources                     -                     -                       -                       -                       -                       -    

 Uses                     -                       -                       -                       -                       -                       -    

 Net Financing                      -                       -                       -                       -                       -                       -    

 Net Change In Fund 
Balance                     -                       -                 (7,037) 

           
(11,138)                   22                    -    

 Ending Fund Balance   $                -     $                -     $         (7,037)  $       (18,175)  $       (18,153)  $      (18,153) 

Presenter
The historical activity highlight overspending in FY2008 & FY2009.  The fund shortfall will eventually need to be made up from the general fund.




Emergency Telephone System 
 (ETS) Fund 14 

REVENUES FY 2012 Budget % of Total 

  Intergovernmental $            - 
  Charges for Services   140,000 98% 
  Investment Income        250  2% 

  Other              -    

Total Revenues $ 140,250  

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services         $  93,324 67% 

Contractual Services             19,300 14% 

Commodities               7,500 5% 

Capital Outlay             20,000 14% 

Total Expenditures       $ 140,124  

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
The Emergency Telephone System  relates to 911 call center administered by the police department.



ETS Fund – Historical Activity 
 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $      115,234   $      186,646   $      255,349   $      272,691   $      306,122   $      243,762  

 Revenues             185,569             198,628             223,133             176,055             140,956            166,500  

 Expenditures          (114,157)       (129,925)         (205,791)         (142,624)         (203,315)         (157,117) 

 Net Surplus/(Deficit)               71,412               68,703               17,342               33,431  
            

(62,360)               9,383  

Other Financing Items 

 Sources                     -                       -                       -                       -                       -                       -    

 Uses                     -                       -                       -                       -                       -                       -    

 Net Financing                      -                       -                       -                       -                       -                       -    

 Net Change In Fund 
Balance              71,412              68,703              17,342              33,431  

           
(62,360)              9,383  

 Ending Fund Balance   $      186,646   $      255,349   $      272,691   $      306,122   $      243,762   $      253,145  

Presenter
The fund remains healthy.  It should be noted that the Fund Balance builds a cushion to pay for technology and equuipment as needed by the call center.




Roosevelt Road TIF Fund 15 

REVENUES 

FY 2012 

 Budget % of Total 

  Property Taxes $  914,412 99% 
  Other Taxes               - 
  Investment Income        9,500  1% 

  Other              -    

Total Revenues $  923,912  

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services     $              - 

Contractual Services            1,643,235 86% 

Commodities                      - 

Other              48,400 14% 

Total Expenditures      $   1,691,635  

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
Roosevelt Road TIF District was created to encourage development and use of the Roosevelt Road Business district.  There was several projects related to redevelopment of this area that have been shelved due to the economic downturn.   Current projects planned for this TIF District include street and parking improvements along Roosevelt road that will facilitate greater access to the businesses located there.   There are several projects under way  and several new developers



Roosevelt Road TIF Fund  
– Historical Activity 

 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $      536,797   $      922,764   $   1,487,070   $   1,971,872   $   2,609,843   $   3,578,469  

 Revenues             439,838             817,870             565,605             799,745        1,000,394            992,427  

 Expenditures            (53,871)         (253,565)        (229,496)        (161,773)          (31,768)       (179,700) 

 Net Surplus/(Deficit)  
           

385,967  
           

564,306  
           

336,109  
           

637,972  
           

968,626            812,727  

Other Financing Items 

 Sources – Loan Proceeds                    -                       -               148,692                     -                       -                       -    

 Uses                     -                       -                       -                       -                       -                       -    

 Net Financing                      -                       -              148,692                     -                       -                       -    

 Net Change In Fund 
Balance            385,967            564,306            484,801            637,972            968,626            812,727  

 Ending Fund Balance   $      922,764   $   1,487,070   $   1,971,872   $   2,609,843   $   3,578,469   $   4,391,196  

Presenter
There has been many rumors associated wit h this particular TIF district.  As you can see the TIF has generated significant funds over the years.  The village remains committed to the redevelopment of the area and realizes the importentance of filling up the vacant land along the corridor with property and sales tax generating businesses. 




17th Ave & 22nd Street TIF (aka 
Village Square) Fund 16 

REVENUES FY 2012 Budget % of Total 

  Property Taxes $ 3,061,054 84.% 
  Other Taxes        600,000 16% 
  Investment Income            

  Other                   -    

Total Revenues $  3,661,054 

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services   $                - 

Contractual Services             15,235 0.5% 

Debt Services         3,341,906 99.3% 

Other              8,100 0.2% 

Total Expenditures       $ 3,365,241 

(A)udited (U)naudited (B)udget $000 omitted 

Presenter
The Village Square TIF will generate $4.6 million in revenue during Fy2011 and incur $3.4 million in expenses.  The hefty excess revenues are helping the Village by providing adequate coverage on the outstanding debt.  This allows the village to recapture the pledged sales taxes that are contributed by the village  each year, as outlined in the indebture. (see Emma)




17th Ave & 22nd Street TIF Fund  
– Historical Activity 

 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $   8,972,808   $   8,339,789   $   8,790,937   $   9,785,457   $ 10,985,238   $ 12,293,500  

 Revenues         4,194,392        4,175,810         4,378,209        4,586,238         4,681,033         4,686,235  

 Expenditures       (3,130,830)      (3,124,661)      (3,383,689)      (3,386,457)      (3,372,772)      (3,366,569) 

 Net Surplus/(Deficit)  
        

1,063,562  
        

1,051,149  
           

994,520  
        

1,199,781  
        

1,308,262  
        

1,319,666  

Other Financing Items 

 Sources       - -                            -                       -                       -         - 

Uses – Sales Tax transferred 
to General Fund      (1,696,581)         (600,000)                    -                       -                       -         (1,150,000) 

 Net Financing       (1,696,581)         (600,000)                    -                       -                       -        (1,150,000) 

 Net Change In Fund 
Balance  

         
(633,019)           451,149            994,520  

        
1,199,781  

        
1,308,262            169,666  

 Ending Fund Balance   $   8,339,789   $   8,790,937   $   9,785,457   $ 10,985,238   $ 12,293,500   $ 12,463,166  

Presenter
The above historical and proposed numbers show the continued good condition of the TIF.   It also indicates the that the recapture of the sales tax for the prior 3 years did not occur.  It is the current administration position that transferring some of the sales taxes back to the general fund is the prudent thing to do to halt the continuing deficit growth experienced over the last several years.  




Other TIF Funds 
17th North TIF 
Fund 18 

 
2007A 

 
2008A 

 
2009A 

 
2010A 

 
2011U 

 
2012B 

 Beginning Fund 
Balance                  -                    0         (23,165) 

       
(48,808)       (49,303) 

 Revenues                     -                      -   
                   

10                     -                      -   

 Expenditures  
             

(8,532) 
            

(14,633) 
            

(25,653) 
                

(495) 
             

(3,000) 

 Audit Adjustments  
              

8,532                     -                      -                      -                     -   
 Net Surplus/ 
(Deficit)  

                     
0  

            
(14,633) 

            
(25,643) 

                
(495) 

             
(3,000) 

 Net Financing                      -   
             

(8,532)                    -                      -                      -   
 Ending Fund 
Balance                   0         (23,165)        (48,808) 

       
(49,303)       (52,303) 

19th St TIF 
Fund 19 2007A 2008A 2009A 2010A 2011U 2012B 

 Beginning 
Fund Balance  

                
-   

                
(0)                  0  

        
(3,420)         

 Revenues  
                   

-   
                     

0                     -                      -                      -   

 Expenditures  
            

(37,021) 
            

(26,491) 
             

(3,420) 
             

(4,000) ) 

 Audit 
Adjustments  

            
37,021  

            
26,491                     -                     -                     -   

 Net Surplus/ 
(Deficit)  

                    
(0) 

                     
1  

             
(3,420) 

             
(4,000)              

 Ending Fund 
Balance  

                
(0)                 0         (3,420)        (7,420)        

27th & 23rd TIF 
Fund 17 2007A 2008A 2009A 2010A 2011U 2012B 

 Beginning Fund 
Balance          14,838  

        
14,838  

        
14,838          14,837        147,951  1  

 Revenues  
           

156,855  
           

163,425  
           

158,788  
           

136,669  
          

159,127            

 Expenditures  
          

(156,855) 
          

(163,425) 
          

(158,789) 
             

(3,555) 
             

(4,500) ) 

 Net Surplus/  
(Deficit)                     -   

                     
0  

                    
(1) 

           
133,114  

          
154,627  7  

 Ending Fund 
Balance          14,838  

        
14,838  

        
14,837        147,951        302,578  8  



Debt Service Fund 30 

REVENUES 

Property Taxes             938,314  96% 

Investment Income               35,000  4% 

Total Revenues             973,314 

EXPENDITURES 

Debt Service 1,760,5977 100% 

Total Expenditures          1,760,597  

Net Surplus/Deficit           (787,283) 

FY2012  Debt Service Obligation  
 Cash 

Requirement  
FUNDING 
ACTION  

Bond Series 2003 A 

12/01/2009 Interest  $              8,476   ABATE  

12/01/2009 Principal  $            26,524   ABATE  

 $            35,000  

Bond Series 2003 B 

06/01/2010 Interest  $          170,668   ABATE  

12/01/2010 Interest  $          170,668   ABATE  

12/01/2010 Principal  $          480,000   ABATE  

 $          821,337  

Bond Series 2009 

06/01/2010 Interest  $            10,420   LEVY  

12/01/2010 Interest  $            10,420   LEVY  

12/01/2010 Principal  $          870,000   LEVY  

 $          890,840  

TOTAL DEBT SERVICE -Fund 30          1,747,177 

Presenter
The Debt Service Fund shows the scheduled principal and interest payments on the Villages outstanding debt and the portion of those payments that are being derived from taxes.  The remainder of the expense is picked up in the annual roll-over bond. The fund show as a deficit when presented in this format because the rool-over bond is considered a financing activity and is not included in revenues.  




Debt Service Fund– Historical Activity 
 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $      435,069   $      463,608   $      497,627   $      495,551   $      469,957   $      513,835  

 Revenues             909,732             930,204             902,105             872,708             944,544            937,106  

 Expenditures       (1,467,760)      (1,483,481)      (1,873,076)      (1,868,348)      (1,960,711)      (1,763,177) 

 Net Surplus/(Deficit)          (558,028)         (553,277)         (970,970)         (995,639)     (1,016,167)         (826,071) 

Other Financing Items 

Debt Service Transfer from 
MFT            186,567             187,295             188,895             190,045          190,045            - 

 Annual Rollover Bond 
Issuance         400,000         400,000         780,000         780,000 870,000 870,000    

 Net Financing             586,567            587,295            968,895            970,045         1,060,045           870,000  

 Net Change In Fund 
Balance              28,539              34,018  

             
(2,075) 

           
(25,594)             43,878              43,930  

 Ending Fund Balance   $      463,608   $      497,627   $      495,551   $      469,957   $      513,835   $      557,765  

Presenter
The historical activity does capture the financing activity.  The Fund balance continues its upward trend.




Capital Project Fund 40 

REVENUES FY 2012 Budget % of Total 

  Property Taxes $             - 
  Other Taxes                - 
  Investment Income        1,175  2% 

  Other      67,800   98% 

Total Revenues  $ 68,900  

 
EXPENDITURES  FY 2012 Budget  % of Total 

Personal Services      $               - 

Contractual Services             75,800 100% 

Debt Services                      - 

Other                      - 

Total Expenditures       $    75,800 

$000 omitted (A)udited (U)naudited (B)udget 

Presenter
The Capital Project Fund is used to acquire assets with a long-term nature.




Capital Projects Fund 
– Historical Activity 

 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $   6,684,002   $   6,605,000   $   6,599,857   $   6,621,781   $   6,651,854   $   6,618,952  

 Revenues               47,104               68,805               71,518               82,655               32,479              68,900  

 Expenditures          (126,107)           (73,948)           (49,593)           (52,581)           (65,381)          (52,094) 

 Net Surplus/(Deficit)  
            

(79,002) 
             

(5,143)              21,925               30,073  
            

(32,902)             16,806  

Other Financing Items 

 Sources                     -                       -                       -                       -                       -                       -    

 Uses                     -                       -                       -                       -                       -                       -    

 Net Financing                      -                       -                       -                       -                       -                       -    

 Net Change In Fund 
Balance  

           
(79,002) 

             
(5,143)             21,925              30,073  

           
(32,902)             16,806  

 Ending Fund Balance   $   6,605,000   $   6,599,857   $   6,621,781   $   6,651,854   $   6,618,952   $   6,635,758  



Water & Sewerage Fund 50 

REVENUES FY 2012 Budget % of Total 

  Charges for Services $ 2,714,500 98.5% 
  Fines & Forfeitures          35,000 1.2% 
  Investment Income            5,500 0.2% 

  Other           1,500   0.1% 

Total Revenues $ 2,719,500  

 
EXPENDITURES  FY 2011 Budget  % of Total 

Personal Services $       177,264 10% 

Contractual Services             50,824 3% 

Commodities             40,600 2% 

Capital Outlay            336,000 20% 

Transmission 
/Distribution        1,128,750 65% 

Total Expenditures       $ 1,733,438 

$000 omitted (A)udited (U)naudited (B)udget 

Presenter
The last fund covered by this presentation is the Water and Sewerage Fund.  This is the enterprise fund that includes the activity of providing the Village residences there water and sewer services.  Revenues generated by this activity are projected to be $2.7 million  while expenses are $1.6 million.  




Water & Sewerage Fund 
 – Historical Activity 

 (A)udited, (U)naudited, (B)udget  

2006A 2007A 2008A 2009A 2010U 2011B 

 Beginning Fund Balance   $   3,439,250   $   4,038,049   $   4,316,045   $   5,100,794   $   5,853,666   $   6,735,529  

 Revenues         2,273,685         2,460,289         2,560,554         2,860,578         2,632,307         2,719,500  

 Expenditures      (1,674,886)     (2,262,293)     (1,977,342)     (2,107,706)     (1,750,445)     (1,635,318) 

 Net Surplus/(Deficit)            598,799            197,996            583,212            752,872            881,862        1,084,182  

Other Financing Items 

 Sources                     -                80,000            201,537                     -                       -                       -    

 Uses                     -                       -                       -                       -                       -                       -    

 Net Financing                      -                80,000            201,537                    -                       -                       -    

 Net Change In Fund 
Balance            598,799            277,996            784,749            752,872            881,862        1,084,182  

 Ending Fund Balance   $   4,038,049   $   4,316,045   $   5,100,794   $   5,853,666   $   6,735,529   $   7,819,711  

Presenter
The budget forecast continues the healthy growth in the water fund balance.  (potential use?)




Conclusion: 
•The under-laying structural imbalances continue in village 
operations (i.e. Expenses >Revenues). 
 

•Cost containment is the primary tool to battle deficits.  The 
Village is already operating at a bare bones structure. 
Further cuts are detrimental to Village’s stated purposes 
 

•New revenue streams are being aggressively pursued, but it 
will take time. If unsuccessful, the village will be forced to 
further reduce expenses -  and the only expenses significant 
enough to make a difference is headcount, reducing the 
current level of service to the community. 
 

•Additional debt , while a short-term solution, will only 
postpone the problem. 
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